Vermont Department of Education


Appendix E: Restructuring Plan Template

Vermont Restructuring Plan 

School/SU Information:

	School Name:       
	SU Name:       

	Principal:       
	Superintendent:       

	Principal Phone #:        
Email:       
	Superintendent Phone #:       
Email:       

	Planning Year:       Implementation Year:        
	Date of School Board Approval:       

	AYP Status of School:       
	


Restructuring Planning Team: list the names of the Restructuring Planning Team members and their working Titles or Position, ensuring the involvement of all necessary stakeholders.
	Name
	Contact Information 
	Position

	
	Phone
	Email
	

	     
	               
	     
	Superintendent

	     
	               
	     
	Principal

	     
	               
	     
	Board Member

	     
	               
	     
	Parent

	     
	               
	     
	Curriculum Coordinator (if applicable)

	     
	               
	     
	Special Education Coordinator (if applicable)

	     
	               
	     
	ELL Coordinator (if applicable)

	     
	               
	     
	Teacher(s)

	     
	               
	     
	

	     
	               
	     
	

	     
	               
	     
	


Student Achievement NECAP Data 

	Subgroups 

(list each subgroup identified)
	Reading

(check here if subgroup is identified)
	Math

(check here if subgroup is identified)

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



NCLB Public School Choice

Notification of Restructuring Status 

 FORMCHECKBOX 
  Attach a copy of the Notification of Restructuring Status to Parents

Public School Choice with Transportation Notification

 FORMCHECKBOX 
  Attach a copy of the Public School Choice Notification to Parents

Supplemental Educational Services (SES) Notification

 FORMCHECKBOX 
  Attach a copy of the SES Notification to Parents

Restructuring Option Chosen (please check only one)
 FORMCHECKBOX 
  1.  Reopen the school as a public charter school.

 FORMCHECKBOX 
  2.  Replace all or most of the school staff, which may include the principal, who are relevant to the school not making AYP.

 FORMCHECKBOX 
  3.  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to 
operate the public school

 FORMCHECKBOX 
  4.  Turn the operation of the school over to the state, if permitted under state law and agreed to by the state.

 FORMCHECKBOX 
  5.  Carry out any other major restructuring of the school’s governance arrangements that makes fundamental reforms, such as

 significant changes in the school’s staffing and governance, to improve academic achievement in the school.  The actions

 must have substantial promise of enabling the school to make AYP as defined in the state plan.
· If Option 5 is chosen, describe in detail how your plan will include a substantive change in the administration, management, decision-making and delivery of school improvement initiatives. 

     
Needs Assessment:

Student Data Analysis (for suggested sources of data see: http://eff.csuchico.edu/downloads/MMeasure.pdf):
· List all data/information analyzed       
· Explain what the data revealed.       
· Vermont DOE School Improvement Audit
· Areas of Success:       
· Areas Needing Improvement:       
Prior School Improvement Strategies:

What prior school improvement strategies have been successful?       
What evidence have you collected that demonstrates the success of these improvement/strategies?       
Which prior improvement efforts have had little positive impact?       
What is the evidence?       
Root Cause Identification: 

(for an explanation of root cause analysis, go to: http://rpdp.net/adm/uploads/admin/1242RootCauseAnalysisToolkit.pdf)

· Based upon the analysis of student performance data, the findings of the school improvement audit, and analysis of prior school improvement strategies, explain the root cause and evidence supporting this conclusion 
     
· For any/all option(s), explain how implementing this option will alleviate the root cause/barrier to student achievement and lead to meeting the Student Goal. Include references to research and examples of schools with similar characteristics in which this has succeeded.

     
Vermont Restructuring Plan Template 

	School Name:       
	SU Name:       

	Principal:       
	Superintendent:       


To be completed by DOE:
	DOE Reviewer:  


	Date:

	 FORMCHECKBOX 
  Approved



	 FORMCHECKBOX 
  Revisions Needed (see attached details)




Directions:  Plan backwards.  Start by stating the student goal and then the Restructuring Goal/Intended Outcome #1.  Go to the bottom of chart 1 and define the Current State for this Goal/Outcome.  Fill in strategies and activities and accompanying information to build from the current state to intermediate objective 1a.  Continue to complete the remainder of the chart with strategies that will lead to the completion of the goal. 

Student AYP Goal 1:       
1. Restructuring Option Goal or Intended Outcome:       
	Strategies/Activities
	Resources
	Timeline
	Person Responsible
	Monitoring Implementation
	Monitoring Effectiveness

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


1. a. Intermediate Objective (intermediate outcomes that allow you to measure progress towards achieving your goal):       
	Strategies/Activities
	Resources
	Timeline
	Person Responsible
	Monitoring Implementation
	Monitoring Effectiveness

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


1. b. Intermediate Objective:  (intermediate outcomes that allow you to measure progress towards achieving your goal):       
	Strategies/Activities
	Resources
	Timeline
	Person Responsible
	Monitoring Implementation
	Monitoring Effectiveness

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


1. Current State:       
Student AYP Goal 2:         
2. Restructuring Goal or Intended Outcome:       
	Strategies/Activities
	Resources
	Timeline
	Person Responsible
	Monitoring Implementation
	Monitoring Effectiveness

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


2. a. Intermediate Objective:  (intermediate outcomes that allow you to measure progress towards achieving your goal):       
	Strategies/Activities
	Resources
	Timeline
	Person Responsible
	Monitoring Implementation
	Monitoring Effectiveness

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


2. b. Intermediate Objective:  (intermediate outcomes that allow you to measure progress towards achieving your goal):       
	Strategies/Activities
	Resources
	Timeline
	Person Responsible
	Monitoring Implementation
	Monitoring Effectiveness

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


2.  Current State:       
Peer Review:  the LEA should assemble a peer review team utilizing the parameters established below as they appear in the Federal guidance.

“Peer reviewers must consider a proposed plan for school improvement within 45 days of its submission, through a process established by the LEA. The LEA should involve as peer reviewers teachers and administrators from schools or districts similar to the one in improvement, but significantly more successful in meeting the learning needs of their students. Staff with demonstrated effectiveness and recognized expertise in school improvement will be able to evaluate the plan’s quality and the likelihood of its successful implementation, and make suggestions for revisions.” §1116(b)(3)(E) 

	Name
	Position
	School/District/Organization
	Contact Information 

	
	
	
	Phone
	Email

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     



Describe the changes you made, if any, as a result of this peer review:

     
Describe how the LEA will monitor (a) implementation of the plan, and (b) the impact of the plan’s strategies on student achievement.
(a) Implementation of the plan:       
(b) Impact of the plan on student achievement:        
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Vermont Restructuring Plan, March 2011
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