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Vermont Secondary Schools for the 21st Century: Innovative Practices 
Competitive Grant Application
General Information/Purpose 
The Department of Education, HS and Adult Division, invites public high schools and independent schools acting as public schools serving students in grades 9-12 to apply for a grant to support school-designed scalable models reflecting high school innovative practices aligned to two priority policy implementation areas. Grant funds will be awarded by September 1, 2011.  The grant period will expire on June 30, 2012.  Up to four grants will be awarded with amounts up to $50,000 each, depending upon the scope and quality of work outlined by the application.  
Grant applicants must describe how implementation models in one or both of the following priority areas will be designed and implemented.  
Successful applicants will also become members of the NE League of Innovative Schools and must agree to conditions of membership in this League.
NOTE:  Please submit a one page letter of intent outlining in general terms your proposal and a brief explanation of the readiness of your high school to undertake this work. These letters are due to the VT Department of Education c/o john.fischer@state.vt.us by the close of business on June 24th.
Priority Policy Implementation Focus Areas


Policy #1: Graduation Decisions

Historically, students have graduated from high school based on the accumulation of “credits” earned by successfully passing a series of teacher-developed tests assessing student skill and knowledge on a set of outcomes associated with a curriculum area. In this system, “credits” are based on an aggregate of scores on individual assessments, assignments, and participation. Theoretically, the accumulation of “credits” demonstrates the acquisition of a complete set of knowledge necessary for success in life after high school. In practice, this system has proven to be unreliable in its measurement of student skills and knowledge, lacking in specificity regarding success and failure, and generally less helpful for encouraging learning and student innovation.

Currently, the high school diploma is not an accurate indication of student learning, the activities associated with achieving it (gaining credits) fail to deepen learning, the process fails to incorporate learning outside of the school building, and the process provides limited feedback to improve instruction or the learning process itself. 

Alternatively, many schools have moved to a system that graduates students based on demonstration of actual learning standards. Moving in this direction holds the following promises:

1) 
Tying graduation decisions to actual demonstrations of learning as measured through performance assessments and the assessment of a body of evidence can provide a clearer and more accurate understanding of student learning.

2) 
These performance assessments could enable students to take increased responsibility for their learning activities which will deepen the student relevance of the learning experience.

3) 
This better understanding of learning could (a) provide teachers with an improved means to assess their instructional practice and how it supports student achievement; (b) enable students to better understand their learning and how to improve it; and (c) enable parents/guardians to better understand the learning of their children in order to provide increased support.

4) 
These changes in behavior (for educators, students, and parents) could increase the likelihood of students (a) being adequately prepared for and successful in life after graduation; (b) finding support to address areas of concern; and (c) graduating ready for college, work, and citizenship.

Policy #2: Flexible Learning Pathways

Current secondary school structures provide students varying levels of choice regarding courses but provide limited different learning pathways that move beyond the current course organizing structure. This course structure expects students to progress at the same pace despite differences in current abilities and past learning, expects similar levels of quality in learning, denies students the capacity to move through learning at a faster pace, and assumes that all learning structures work equally well for all students. Effective flexible learning pathways need to go beyond the offer of a different selection of the same courses, encompassing different learning styles that actively incorporate student choice in learning, not just the selection of courses. Learning pathways must take advantage of learning both within and outside of school courses and acknowledge learning instructors beyond educators within the school building.  

Currently, the majority of high school students follow a common learning pathway through high school that varies only in the levels of courses students take or differences in some additional courses taken by some students. A number of students do break out of this pattern to take courses through various career and tech programs, and a handful of students take courses offered outside of the school day through such structures as adult education. Grant applicants are encouraged to design and implement new, high quality models for CTE pathways, dual enrollment opportunities, STEM strategies, experiential learning, etc.
Schools implementing this practice would be designed to radically increase the different ways that students could attain similar skills and knowledge. Not only does it open up increased options, but it is intended to increase student choice about actual learning activities within various learning options, significantly increasing student ownership of their learning. 

Moving in this direction holds the following promises:

1) 
Implementing a system that explicitly provides a myriad of learning pathways—including pathways designed by students—could increase the likelihood that student learning styles will match instructional styles.
2) 
Aligning learning and instructional styles could increase the likelihood of meeting student interests and aspirations, raising student voice 

and choice, and resulting in increased motivation, engagement, and success for students.
3) 
Such increased motivation can lead to higher and deeper levels of mastery
4) 
Ultimately, increases in engagement and deeper levels of mastery could lead to more students attaining a diploma and being ready for college, careers, and citizenship.
Grant Application Format and Content 
Applications must follow the prescribed narrative format and should not exceed eight (8) pages, to include Sections I through V. Cover page, budget table, and administrator/faculty support do not count in the eight-page maximum. 

Section I: Program Description and Action Plan 
1. GOALS – Clearly state measurable goals to be attained with the grant funds. Goals should directly relate to changes in student achievement (i.e., assessment scores) or attainment (i.e., graduation rates or college attendance rates). Goals should demonstrate increases in both aggregate and disaggregated areas and extend over three years (even though the school is only applying for one year of funding). Goals must also address sustainability of the initiative at the conclusion of the grant period. 

See Appendix A for action planning form. Schools should have one to three goals.
2. STRATEGIES – Clearly identify strategies that the school will implement that align with the two policy and practice areas identified above.  For example, a school could implement senior exhibitions focused on student demonstration of 21st century learning standards; a school could implement a graduation “roundtable presentation” by students with a panel of teachers, fellow students, parents, and community members; or a school could look to implement standards-based reporting in lieu of averaging class grades.  Schools may have multiple strategies for each goal, although schools are cautioned against identifying more than four strategies per goal.  Successful applicants must demonstrate substantive, committed and involved partners at a regional career center and an institution of higher education.
3. DETAILS OF STRATEGIES – Clearly state the action steps the school will be taking to realize the strategic goals. Provide a general outline describing who will lead the action steps, who will participate, the timeline, and the data or product that will be produced demonstrating implementation.  


Appendix A:  School Goals sheet and Action Planning sheet contains a grid for your use to demonstrate these three steps.  
Section II: Readiness
Demonstrate with evidence that the school has the capacity to implement a substantive and sustained school-wide initiative as described in the action plan to transform instructional practices. Evidence should include: a) a brief history of prior relevant work completed at the school; b) an explanation of the process used to identify the student goals; c) a description of the leadership available to champion such an initiative, and d) any existing school structures/policies that might support working on instructional transformation. Applicants must document that key administrators and teachers have agreed to work constructively on this initiative and to participate in related professional development, relevant meetings and activities.

Section III:  Rationale
Describe how the planned activities and products will lead to goal attainment. Please reference the research and best practices upon which your plan is based. Schools may want to review the Global Best Practices Tool available on the New England Secondary School Consortium website (www.newenglandssc.org) for strategies and research.
Section IV: Program Evaluation 
Describe the process to be followed to evaluate the achievement of the intended goals and success of the strategies to impact these goals. At a minimum, the evaluation plan should address: 
a) How the faculty and administration will be involved in tracking attainment of the grant goals;
b) How the school will determine the quality of implementation;

c) How the school will use evaluation feedback to make midcourse modification as necessary;

d) How the evaluation results will be shared with broader audience and how this sharing will take place; and
e) Who will lead the evaluation processes (can be either an internal or external leader).
Section V:  Budget and Budget Narrative

Schools should complete the attached budget form. In addition, provide a separate budget narrative (included in eight-page maximum) that explains and justifies all major expenditures. The budget narrative should demonstrate how it supports the goals and be clear and specific enough for readers to be convinced that the funding requested will support the results envisioned. The narrative must also address sustainability of the initiatives at the conclusion of the grant period.  
Grant Submission and Selection Process 
Interested applicants must submit a letter of intent by June 24, 2011, outlining in general terms your proposal and a brief explanation of the readiness of your high school to undertake this work. These letters are due to the VT Department of Education c/o john.fischer@state.vt.us. 
All applications must include an original and an emailed copy with:  

•
Application cover page with administrators’ and partner institution signatures 

•
Budget table 
•
Documentation describing or attesting to a level of administrator and teacher support, regional career center partnership and higher 


education institution partnership.
• 
Narrative to include Sections I through V (above). Cover page, Budget table, and - support/partnership documentation do not count in the 

eight-page maximum. 


Application Deadline 
Original plus, emailed copy of application must be received by the Vermont Department of Education no later than 4:00 p.m. on July 29, 2011. 
Mail to: 

John Fischer, Director, High School and Adult Division
Vermont Department of Education 
120 State Street 
Montpelier, Vermont 05620-2501
Email to:
John.fischer@state.vt.us 
All applications will be read by a review panel which will rate the quality of each application on a 100-point scale based on the following scoring rubric. 

	Criteria
	Poor
	Average 
	Excellent 

	Goals, Strategies and Details – 25points • Clearly measurable goals • Strategies are clearly identified 

• Multiple strategies are stated for each goal  • Action steps are clearly stated  • All details are clearly stated 

on the attached Action Planning Form • Commitment of partners
	0-8
	9-17 
	18-25 

	Readiness – 25 points • Clearly stated evidence of school capacity to implements sustained and substantive 
initiative  • History of previous success • Strong leadership commitment  • Evidences of support and external 
partner commitment 
	0-8
	9-17 
	18-25 

	Rationale – 20 points • Compelling case is stated that planned strategies/activities will lead to attainment of 
goals  • GBP tool is utilized  • Research and best practices referenced • Commitment of partners
	0-6
	7-13 
	14-20 

	Project Evaluation – 15 points • Staff tracking attainment of goals  • Strong use and analysis of data • 
Evaluation is utilized to modify strategies during grant period if needed  • Plans to use findings in future •Use of multiple indicators for evaluation • Evaluation lead person identified
	0-5
	6-10 
	11-15 

	Budget – 15 points • Narrative demonstrates how funding supports goals and scope of work • Reasonable 

and justified costs
	0-5
	6-10 
	11-15 
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Grant Application Cover Page
	School District/SU: 
	     

	School Name:
	     

	Contact Person/Title: 
	     

	Contact Phone:
	     

	Contact E-mail: 
	     


We certify our commitment to transforming the quality of 21st century instructional practices at our secondary school and to fully implement the scope of work described in this application.   

	Superintendent’s Signature: 
	     

	Principal’s Signature: 
	     

	Date: 
	     


List your regional career center partnership and higher education partnership contact information below.  Please attach documentation describing the roles and level of commitments of individuals in your partner organizations related to your proposed goals and strategies.
	CTE Partner Name: 
	     

	Higher Education Partner Name: 
	     


Appendix A
School Goals
School:      
	Goal 1
	Three Year Measurable Target
	Annual Benchmarks

	     
	     
	Year 1:      


	
	
	Year 2:      


	
	
	Year 3:      



	Goal 2
	Three Year Measurable Target
	Annual Benchmarks

	     
	     
	Year 1:      


	
	
	Year 2:      


	
	
	Year 3:      



	Goal 3
	Three Year Measurable Target
	Annual Benchmarks

	     
	     
	Year 1:      


	
	
	Year 2:      


	
	
	Year 3:      



Action Plan
	School:       

Goal #:       
	Strategy:      

	Action Step
Describe the specific action steps that will be implemented to support the goal and strategy above
	Evidence
Indicate the data and evidence that will be collected and how it will be tracked and analyzed
	Timeline
Indicate when the action steps will be carried out and when they will be completed
	Lead
Name the lead coordinator and supply any relevant information about the role
	Participants
List the names of additional participants and describe their roles in the process
	Resources
List the financial and material resources that will be needed to carry out the action step; indicate if these resources will be supported by the grant or another funding source.

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     

	     
	     
	     
	     

	     
	     


Grant Application Budget Form
School:        

Directions: It is not required that amounts be entered for each category below. Include a separate budget narrative (included with eight-page maximum) that demonstrates how the budget supports the goals and should be clear and specific enough for readers to be convinced that the funding requested will support the results predicted. Identify in the narrative and this budget sheet other funds which will be utilized in this project.
	Category of Expenditure
	     Amount
	       Please identify other 

    sources of funds utilized

	Professional Development  *
	     
	     

	Teacher Stipends 
	     
	     

	Teacher Substitutes   
	     
	     

	Evaluation 
	     
	     

	Consultants & Contractors 
	     
	     

	Equipment 
	     
	     

	Supplies & Materials 
	     
	     

	Travel 
	     
	     

	OTHER – please specify 
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	TOTAL 
	     
	     


· Grant recipients must utilize the Guide for Increasing the Effectiveness of Professional Development in Schools and Districts http://education.vermont.gov/new/pdfdoc/pgm_improvement/EDU-Guide_for_Increasing_the_Effectiveness_of_Professional_Development.pdf 
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